A GLOBAL NGO NETWORK
FOR PRINCIPLED AND EFFECTIVE
HUMANITARIAN ACTION

unicef&®

for every child

2024 UNICEF-NGO Consultations follow-up discussions
Online webinar on equitable partnerships:
‘Your Questions, Answered: Challenges and Best Practices in the UNICEF-NGO Partnership Cycle’

When Tuesday 03 December 2024, 15:00-17:00 CET (Geneva time)
Where Online via Teams: link will be provided to registered participants
Draft agenda
Timing Topic & Expected Outcomes Lead
5 min Introduction e TBC

e Housekeeping
e Introduction to online discussion:
background, objectives, etc.

20 min Presentation UNICEF partnership Rodolphe Ghossoub,

phases UNICEF

e Provide overview of UNICEF
partnership procedures and
programming cycles

e Clarify UNICEF expectations for
partnering with CSOs

e Address key bottlenecks and barriers
highlighted by NGOs

Presentation UNICEF risk
management within partnership e Geremew Tadele
cycle Woldeyohannes,
e Overall context UNICEF
e Due diligence and risk assessment
e Risk monitoring, assurance and
reporting

20 min Q&A e TBC
Feedback on UNICEF presentations

30 min NGO feedback on draft CSO-Facing
Handbook
e Presentation of compiled feedback
points from NGO review of the CSO-
Facing Handbook

TBC
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Showcase challenges and best
practices in UNICEF-NGO
partnership cycle

Focus on best practices that could
feed into final CSO-facing handbook

40 min

Discussion among pax on NGO
feedback on CSO-Facing Handbook
Discussion of presentations,
additional points on CSO-Facing
Handbook, etc.

Focus on best practices and how
they can link to the CSO-Facing
Handbook

Mentimeter & Miroboard: capture
main discussion points; interact with
pax

e TBC

5 min

Closing
Next steps

e TBC




