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“NEVER DOUBT THAT A SMALL 

GROUP OF THOUGHTFUL, 

COMMITTED CITIZENS CAN 

CHANGE THE WORLD. INDEED, 

IT IS THE ONLY THING THAT 

EVER HAS.”

   
MARGARET MEAD



LAPA?

COMMUNITY-BASED 
APPROACH:

LAPA VS NAP: LAPA IS A PARTICIPATORY,

Community-Based 
Approach: LAPA is a 
community-based 

approach that takes a 
"vulnerability first" 

approach to climate 
change adaptation

LAPA vs NAP: LAPA 
contrasts with the 

National Adaptation 
Programme of Action 
(NAPA/ NAP) in their 

bottom-up, local 
approach.

LAPA is a participatory, 
contextual, and inclusive 

bottom-up planning 
process, which is developed 
to operationalize the policy 
objectives outlined in the 
National Adaptation Plan 

(NAP).



OVERARCHING OBJECTIVE OF LAPA

To integrate climate change resilience through identifying climatic risk at 
the local level and incorporating adaptation into the local-to-national 
development planning process, for creating a situation paving the way 
towards climate-resilient development.



OBJECTIVES

1 2 3 4
To explore existing 

Indigenous adaptations of 
the local communities

To identify structural / 
governance issues

To design long, medium, and 
short-term interventions 

based on the policy 
recommendations.

To analyze the impacts of 
climate change on the 

socioeconomic condition 
of the local population





KEY STEPS FOLLOWED

Identification of 
challenges

Stakeholder & 
Identification 

analysis

Prioritization of 
solution and action 

planning

Integration 
into planning 

process

Review & progress 
planning



 LAPA Development process



INTEGRATION OF LAPA IN 
THE PLANNING PROCESS

Identification of 
Vulnerable Areas

Sequential 
Implementation of 
Interventions

Identification & 
Prioritization of 
Adaptation Actions

Mobilization of 
Relevant 
Departments/Actors

Coordination 
Mechanism for 
Implementation

Scaling Up of Successful 
Interventions into 
National Planning



EXAMPLE 
( LAPA INTERVENTIONS FOR 

AGRICULTURE)



THANK YOU
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